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Opportunity Summary
•

The global aviation industry faces compelling environmental and financial challenges in the form of
rising fuel and carbon emission costs and very tight operating margins; these are driving the need for
technology to provide a solution.

•

The fuel bill for IATA members in 2019 is expected to be in the region of $200Bn; $30Bn more than in
2017. The cost of CO2 emissions is expected to reach $500/tonne; with 1 tonne of fuel generating 3.15
tonnes of CO2.

•

The company has developed software that addresses these major industry issues, reducing airline fuel
costs by decreasing fuel wastage both in air and on the ground and thereby reducing CO2 emissions.

•

The initial product will save up to 1% of fuel usage and CO2 emissions. Across the industry this enables
cost savings of US$2Bn, and reduces CO2 emissions by 10M tonnes.

•

The software is based on SaaS (Software as a Service) architecture and integrates with clients’ existing
infrastructure, including self-service systems. The front end app. runs on iPad, the industry’s most
popular interface.

•

Using Artificial Intelligence, the system provides Big Data Analytics, offering further opportunities for
monetisation.

•

The data captured by the app also enhances pilot training.

•

The software is protected by a portfolio of Intellectual Property Rights. Patents have been granted for 2
patent families in the UK and are pending in Europe and the USA. The company also benefits from
copyrights, trademarks and database rights.

•

Additional patent applications will be made in the future as development continues.

•

Validation work with Virgin Atlantic built on work at Virgin Australia has confirmed anticipated results; the
next stage is to enter on-board trials.

•

The company has an experienced management team whose experience includes start-ups, aviation,
software development, intellectual property, project management, and international marketing and sales.

•

The software will be licensed to airports and airlines.
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Opportunity Summary
•

The company is seeking an investment of up to £2 million in return for equity. The investment is required
in defined tranches and will enable the company to continue its development and become a significant
supplier to the aviation industry.

•

First revenues are expected in month 13 based on a conservative business plan predicated on 10 airlines
with 75 aircraft each by the end of month 48, allowing 18 months for full penetration of each fleet.

•

ROI for investors is estimated at c. 6 x from 2% penetration, rising significantly as penetration increases.

•

Further product developments are planned to deliver additional savings of up to 3%.

•

The company has a detailed business and financial plan for the next four years.

•

Exit is planned via a trade sale or a listing.
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Market challenges addressed
Environmental
•

Civil aviation has deep environmental and sustainability concerns. It is one of the fastest- growing sources of CO2
emissions and operates on tight margins.

•

Demand for air travel is expanding; the response is rapid expansion of the number of aircraft; from 23,000 (2014) to
32,000 (2019).

•

There is enormous pressure on airlines and airports to reduce their carbon footprint. Up to 50% of unnecessary fuel
carried by airliners burns under its own weight. Each tonne of fuel burnt releases 3.15 tonnes of CO 2.

•

The Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) will impose CO 2 emissions taxation
globally.

•

Airlines are subject to the IATA/International Civil Aviation Organisation (ICAO) commitment to reduce CO 2 in 2050 to 50%
of 2005 levels.

•

Alternate fuels and/or radical airframe design will make no significant impact until at least 2030.

•

There is a focus on the reduction of Airports’ carbon footprint; the European Air Safety Agency (EASA) has emphasised
the need for optimisation of fuel usage in taxiing.

Financial
•

The EU Emissions Trading Scheme (EU ETS) is anticipated to cost airlines $3bn per year extra in CO2 taxes on intraEurope flights alone.

•

Fuel costs constitute between 25 to 30 percent of airline operating costs. Airlines load and burn more fuel than is
necessary; fuel is burnt to carry fuel; this results in unnecessary fuel costs, CO2 emissions and CO2 taxes.

•

The fuel bill for IATA members in 2019 is expected to be in the region of $200Bn; $30Bn more than in 2017. The cost of
carbon emissions is expected to reach $500/tonne; with 1 tonne of fuel generating 3.15 tonnes of CO 2.

•

For airlines with fuel efficiency systems in place, this solution provides additional savings.

•

Virgin Atlantic stated that “.. even fractions of a percent savings can quickly add up to something significant”.

•

Whilst the first product is expected to generate savings of up to1%; further modules will generate additional savings of up
to 3%.
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Next Steps
If you would like to receive copies of the pitch deck or arrange an initial
exploratory meeting with our clients, please sign and return the attached
Non-Disclosure Agreement to:
Claire Fortmuller
HEAD OF OPERATIONS
T: +44 (0) 118 334 7783
E: cfortmuller@evolutioncbs.co.uk

EvolutionCBS Limited
Merlin House – Asmec Centre
Brunel Road
Theale
Berkshire RG7 4AB
T: +44 (0) 1189 598 224
W: www.evolutioncbs.co.uk
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11
February
2019
Private
& Confidential

Asmec Centre
Merlin House
Brunel Road
Theale, Berks
RG7 4AB

11 February 2019

We understand that you wish to investigate the business of Project 2179 (the "Company") in consideration of whether
to invest in or acquire the Company (the "Permitted Purpose") and that you, your directors and employees, other
potential syndicate members or other providers of finance and your financial and professional advisers in relation to the
Permitted Purpose, (together referred to as the "Disclosees"), will need access to Confidential Information. “Confidential
Information” means all information relating to the Permitted Purpose that we directly or indirectly disclose, or make
available, to the Disclosees or their representatives before, on or after the date of this letter. This may include the fact
that discussions and negotiations are taking place concerning the Permitted Purpose and the status of those discussions
and negotiations, the existence and terms of this letter and all information relating to:
(a) the Company’s business, affairs, customers, clients, suppliers, plans, intentions, or market opportunities;
(b) the Company’s operations, processes, product information, know-how, technical information, designs,
trade secrets or software;
(c) any information, findings, data or analysis derived from Confidential Information; and
(d) any other information that we identify as being of a confidential or proprietary nature.
1.

In consideration of our agreeing to supply, and so supplying, the Confidential Information to you and agreeing
to enter into discussions with you, you hereby represent that you are a person who falls within Article 19
(disregarding paragraph (6) of that Article) or Article 49 (disregarding paragraph 2(e) of that Article) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order and undertake and agree as follows:
(a) to hold the Confidential Information in confidence and not to disclose or permit it to be made available to
any person, firm or company (except to other Disclosees) without our prior written consent;
(b) only to use the Confidential Information for the Permitted Purpose;
(c) not copy, reduce to writing or otherwise record the Confidential Information except as strictly necessary for
the Permitted Purpose. Any such copies, reductions to writing and records shall belong to us;
(d) not use, reproduce, transform or store the Confidential Information in an externally accessible computer or
electronic information retrieval system or transmit it in any form or by any means outside its usual place of
business;
(e) apply the same security measures and degree of care to the Confidential Information as you apply to your
own confidential information, which you warrant as providing adequate protection from unauthorised
disclosure, copying or use;
(f)

to ensure that each person to whom disclosure of Confidential Information is made by you is fully aware in
advance of your obligations under this letter and that, in the case of any other third party, you obtain (i) our
prior written consent that such disclosure of Confidential Information can be made by you and (ii) an

undertaking in respect of the Confidential Information from each such third party to whom disclosure of
Confidential Information is made by you, on terms equivalent to those contained in this letter;
(g) you shall be liable for any actions or omissions of the Disclosees in relation to the Confidential Information
as if they were your actions or omissions;
(h) if requested by us at any time by notice in writing, you shall promptly: (i) destroy or return to us all
documents and materials (and any copies) containing, reflecting, incorporating or based on the Confidential
Information; (ii) erase all the Confidential Information from your computer and communications systems
and devices used by you, or which is stored in electronic form; (iii) to the extent technically and legally
practicable, erase all the Confidential Information which is stored in electronic form on your systems and
data storage services provided by third parties; and (iv) certify in writing to us that you have complied with
the requirements of this paragraph (1)(h), save for any Confidential Information that you are required to
retain by applicable law, or to satisfy the requirements of a regulatory authority or body of competent
jurisdiction or the rules of any listing authority or stock exchange to which you are subject;
(i)

to keep confidential and not reveal to any person, firm or company (other than Disclosees) the fact of your
investigations into the Company or that discussions or negotiations are taking place or have taken place
between us in connection with the proposed transaction or that potential investors/acquirers are being
sought for the Company;

(j)

that no person gives any warranty or makes any representation as to the accuracy or otherwise of the
Confidential Information, save as may subsequently be agreed.

This paragraph 1 does not exclude liability for, or any remedy in respect of, fraudulent misrepresentation.
2.

Nothing in paragraph 1(a) to (j) of this letter shall apply to any information or Confidential Information:
(a) which at the time of its disclosure is in the public domain;
(b) which after disclosure comes into the public domain for any reason except your failure, or failure on the
part of any Disclosee, to comply with the terms of this letter;
(c) which the parties agree in writing is not confidential;
(d) which was lawfully in your possession prior to such disclosure;
(e) which is subsequently received by you from a third party without obligations of confidentiality (and, for the
avoidance of doubt, you shall not be required to enquire whether there is a duty of confidentiality); or
(f)

which you or a Disclosee are required to disclose, retain or maintain by law or any regulatory or government
authority.

3.

In consideration of the representation and undertakings given by you in this letter, we undertake and agree to
keep confidential and not to reveal to any person, firm or company (other than persons within our group who
need to know, our bankers and professional advisers) the fact of your investigation into the Company or that
discussions or negotiations are taking place or have taken place between us.

4.

For the purposes of all applicable data protection legislation in force from time to time in the UK, including but
not limited to the Data Protection Act 2018 and the General Data Protection Regulation (EU Regulation
2016/679) or any successor legislation (the “Data Protection Legislation”), each party shall act as a data
controller in relation to personal data contained or referred to in any of the Confidential Information and as
processed in accordance with this letter (the “Shared Personal Data”):
(a) You shall at all times comply with all Data Protection Legislation in connection with the exercise and
performance of your rights and obligations under this letter, and the processing of the Shared Personal
Data.
(b) To the extent that we transfer any Shared Personal Data to you, we confirm that we have all necessary
consents and notices in place in order to enable the lawful transfer of the Shared Personal Data to you for
the purposes of this letter.
(c) With respect to the Shared Personal Data, you shall ensure that at all times:

i.

you undertake all processing of the Shared Personal Data only for the purposes agreed with us and in
all respects in accordance with Data Protection Legislation;

ii.

that you have in place appropriate technical and organisational measures, reviewed and approved by
us, to protect against unauthorised on unlawful processing of personal data and against accidental loss
or destruction, or damage to, personal data;

iii.

not by any act or omission cause us to be in breach of any of the Data Protection Legislation;

iv.

not transfer any personal data received from us to any other party or outside of the European Economic
Area without our prior written consent;

v.

immediately confidentially, irrevocably and securely destroy or dispose of all Shared Personal Data
(and all copies) in your possession at our written direction on termination of this letter unless required
by law to store the Shared Personal Data;

vi.

assist us in complying with all applicable requirements of the Data Protection Legislation;

vii.

promptly (and in any event within 24 hours) notify us if you suspect or become aware of any actual or
threatened occurrence of any personal data breach in respect of any Shared Personal Data. You shall
promptly (and in any event within 24 hours) provide all such assistance and information as we require
to report any actual or suspected personal data breach to a data protection supervisory authority and
to notify affected data subjects under the Data Protection Legislation;

viii.

promptly (and in any event within 1 day of receipt) inform us if you receive any compliant or data subject
request. When receiving and responding to a data subject request or a complaint you shall consult in
advance with us and promptly comply with our instructions; and

ix.

maintain complete, accurate and up to date records of all of your processing of the Shared Personal
Data and as necessary to demonstrate compliance with this letter.

5.

Without prejudice to any other rights or remedies that we may have, you acknowledge and agree that damages
alone would not be an adequate remedy for any breach of the terms of this letter. Accordingly, we shall be
entitled to the remedies of injunctions, specific performance or other equitable relief for any threatened or actual
breach of the terms of this letter by you.

6.

Nothing in this letter shall impose an obligation on us to continue discussions or negotiations in connection with
the Permitted Purpose, or an obligation on us to disclose any information (whether Confidential Information or
otherwise) to you.

7.

You shall indemnify us against all liabilities, costs, expenses, damages and losses (including but not limited to
any direct, indirect or consequential losses, loss of profit, loss of reputation and all interest, penalties and legal
costs (calculated on a full indemnity basis) and all other reasonable professional costs and expenses) suffered
or incurred by us arising out of or in connection with any breach of the terms of this letter by you.

8.

No term, condition or provision of this letter shall be enforceable under the Contracts (Right of Third Parties)
Act 1999 by a person who is not a party to it.

9.

This letter shall be governed by and construed in accordance with English law and the parties irrevocably submit
to the exclusive jurisdiction of the Courts of England in respect of any claim, dispute or difference arising out of
or in connection with this letter.

10.

The obligations in this letter will terminate 18 months from the date that discussions relating to the Permitted
Purpose cease.

Please indicate your acceptance of the above by signing and returning the enclosed copy of this letter as soon as
possible.
Yours sincerely

Evolution Complete Business Sales Limited
info@evolutioncbs.co.uk
Tel: +44 (0) 118 959 8224

I have read and agree to the terms of the above letter.
Signed by………………………………………………

Name……………………………………………

Date……………………….……………………………
For and on behalf of (Company Name)………………………………………………………………………..
Email Address……………………………………………….. Telephone……………………………………..

