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L evolve your business with EvolutioghCBS

Many business owners fail to recognise that selling an
unprepared business weakens your market opportunity,
devalues your asset and may ultimately cost you the
outcome you are looking for.

EvolutionCBS are experts in the preparation and sale of
businesses. We consistently buck the market trend,
selling 3 out of every 4 businesses we take to market (the
industry average is approximately 1 in every 4) and we
sell at a premium price, achieving an average multiple
of 8.6 times adjusted EBITDA (averaged over the last 5
years). We will advise you on the realistic likely value of
your business to help you understand if you are ready to
go to market. If not, we can guide and support your
journey using a combination of our skills and experience
along with our EVOLVE toolkit, designed specifically to
focus on the key aspects of your business and ensure
you are ready to go to market and get the right result!
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EVOLVE has 4 primary areas of focus, all of which
are optional but complementary services:

Financial Legal
Audit Review
Market Strategic
Research Support
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3 evolve programme overview

Financial Audit

Thisservice uses our professional partners to test the robustness of the financial reporting within your acecounts . We ensure that we can both baseline
a defensible financial narrative for your business and highlight key, 6 r € d aage@ds that are likely to destabilise your sale during detailed due -
diligence . Thisprocess can also inform the future planning cycle to help focus on what needs to be delivered to achieve your sale objectives .
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Legal Review

We often find issues in this area when we have already engaged in exclusivity as part of a sale campaign 0 at best this will del ay the process
significantly or reduce the agreed offer price; at worst these issues could collapse the deal, leaving you with extra unexpected costs and no

completion. Our legal review service uses M&A Legal Experts to review and report on the primary areas where challenges often surface during legal
due -diligence, enabling us to take corrective action before you go to market.
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Market Research

How can you be sure of where interest in your business is likely to come from? How do you know how active your market segment is? What can you

expect in terms of deal structure and multiples? Who are the key acquirers in your sector?

Any experienced M&A professional can give an opinion on these wehhavebegen but u

gathering market data for many years. In addition, our team use key corporate feeds to provide strategic insights into sector specific movement. Our

Market Research tool enables our highly experienced team to undertake client specific research from both market data and besp oke potential client

0samplingd to assist in key decision making ahead of going to market. j
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Strategic Support

Not ready to sell but not sure how to get there? Let our team of experts be your guide.
Through a comprehensive platform of consultancy, training, workshops and commercial preparation and support tools under our E VOLVE service, we
can guide you no matter if the journey is just a few months or many years away. You can use the skills of the EvolutionCBS te am to help shape and

inform your strategy for a successful sales campaign 0 no matter when that might be! )
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m Financial Audit

It is essential to baseline your business financially as part of your exit planning. This service

ables you to:

A Ensure your finances will hold up to the significant scrutiny of due diligence.

A Create a single, defensible financial narrative for your business to support valuation and onward
discussions with potential acquirers.

A Help develop a structured basis for long term exit planning as part of your business planning cycle.
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The EVOLVE Financial Review service has two principle ingredients:
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1. Aninitial due -diligence f ocused, Ored fl agb review, designed spgcifi

finances that might destabilise sale negotiations or cause potential acquirers to reduce their offer for
your business.
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2. A single consolidated financial overview of your business to support valuation and planning.
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More detall:

Initial Due Diligence

ATop level audit and o6red fl agd

A Review 4 main areas in the accounts (liquidity, cashflow, aged
debtors, forecasts)

A Full report covering; profitability, balance sheet health &
liquidity, accounting treatment consistency and other issues
(e.g. loans, directors loans, HMRC schemes like EBT, R&D, etc.)

A Liaise with your accountant at this point to cover.any-issues
flagged.

To perform this initial due diligence, we would need 3 years
statutory account s, CT6000s and
cover the main areas highlighted
commentary on financial health and areas & observations likely

to cause issues at DD along with recommended remediation

where possible.
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Financial Audit
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More detalil:

Financial Overview and Initial Conselidated View Preparation
\

To help with a consistent approach and standard report we will need:

A Latest 3 years statutory accounts

A CT600 and a Corporation Tax computation for each year

A Latest draft accounts, if not yet submitted to Companies House and HMRC

A Year to date management accounts ( i.e. P&L and Balance Sheet, if available)
A 2 years forecast by account code

A Guidance on costs so that they can be added back, if relevant.

A Notes on what underpins the forecast. Orders, leads, new products, new services &
pipeline

We will produce a consolidated financial narrative and a bespoke suite of reports that
will ultimately complement your business plan and creation of your Information
Memorandum (IM) when we finally go to market.
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Legal Review

A limited company has many complexities which may not be readily apparent until you enter into formal
proceedings as part of the sale process. By this time, it may be too late to avoid potential issues from
destabilising your sale or introducing costly delay.

The EVOLVE Legal Review service I s designedto help you he &fdrewd énteaniot fermdl legallduei -s
diligence with a potential acquirer.

Under this service, one of our M&A Legal Experts will review your business from a legal readiness perspective in the followin g key areas:

Contracts and trading
Intellectual property
Litigation and disputes
Employment

Real estate (if applicable)

To o To Do Do D>

Tax

There may be other sector specific questions depending on your business.

The above review will culminate in a readiness report, highlighting required action by criticality to enable you to take action .
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@A Varket Research

EvolutionCBS are experts in the preparation and sale of businesses with over 500 successful transactions
undertaken by our team. With this enviable track et insight underpinned by the
relentless dedication to research we bring to bear

So:
A How can you be sure of where interest in your business is lik come from?
A How do you know how active your market segment is?
A What can you expect in terms of deal structure and multiples

A Who are the key acquirers in your sector and what are they |

OLVE Market Insight servic e. This unique
hand -picked for your bus iness to provide
ice will:

Let our expert team help you prepare your business for sale and
service brings together market intelligence relevant to your busin
invaluable insights in support of your aspirations. Culminating in

A Inform your decision about when to go to market
A Provide valuable insights in to what acquirers are looking f
A Indicate market buoyance and likely valuation ranges and structure
A Guide you on where to focus development activity to maximise your sale outcome

In many instances, interested parties are identified as part of this process, effectively shortening time at market.
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