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Bi-Fdld Rolfe Ltd

Cross-border strategic acquisition

EVOLUTIONCBS ADVISED THE SHAREHOLDERS OF BI-FOLD
ROLFE LTD ON ITS SALE TO ENTRO SERVICE GMBH.
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@ DEAL SNAPSHOT
@ Client Bi-Fold Rolfe Ltd - w Buyer  ENTRO Services GmbH

% Shareholder Peter Graham Deal Type % Sector Industrial & security
74 entrance systems

Cross-border strategic acquisition
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COMPANY OVERVIEW 9= SHAREHOLDER OBJECTIVES
Bi-Fold Rolfe Ltd is a long-established supplier of The shareholders were keen to find an acquirer that could
industrial and security entrance systems, serving both build on the company’s excellent reputation, broaden its
commercial organisations and the Public Sector. service offering and support the next phase of growth for

the business and its people.
The Company has a strong reputation in the supply of

industrial and security doors, gates, and related products,

built up over 35 years under Managing Director Peter THE PROCESS
Graham, the company supplies a broad customer base
spanning public and private sectors — including the Ministry

of Defence, Local Authorities and Fire Services — alongside
commercial and industrial organisations.

Following a detailed Discovery Meeting with our Client,
and an in-depth financial analysis of the business, the
EvolutionCBS team prepared the Information
Memorandum and a tightly profiled list of 76 potential
buyers and investors, comprising strategic and financial
buyers.

(continued overview)

Beyond supply and installation, the Company delivers
service and maintenance contracts, including a 24/7 call-
out service, turnkey project management and repairs.

35+ 2417 MOD €50m+

Years Established Call-out Service Key Public Client Buyers Revenues

www.evolutioncbs.co.uk
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THE PROCESS CONTINUED

EvolutionCBS considered the importance of the significant

public sector client base, including the MOD, when preparing

its target list. Another specific challenge was the regional
focus of the company, which influenced our UK and
worldwide buyer search.

Importantly, the deal team recognised our client’s specific
needs pertaining to the deal, being open to remaining
involved in the business in the medium term, or rolling
forward an investment in the company, were it to be
necessary.

EvolutionCBS advised the sellers on the transaction,
providing M&A consultancy, origination and negotiation
services, and led the process through legal and financial due
diligence to a successful, cross-border completion.

The EvolutionCBS team, led by Managing Director Mike
Whittle, identified ENTRO Service GmbH as a strategic
partner well matched to Bi-Fold Rolfe's ambitions. ENTRO
is a leading German group specialising in entrance and fire
protection, with revenues exceeding €50 million from its
German operations, and a track record of investing in
profitable, well-run medium-sized businesses across
Europe.
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Potential Investor Offers Shortlisted

Meetings

“We are delighted for our client, Peter Graham, to have found

the right partner to acquire the truly excellent business he has

built over the past 35 years. In ENTRO we have a progressive
team, building a family of high-quality business, initially
across Germany but expanding into the UK — | have no doubt
that Bifold Rolfe will be an excellent addition to that family!
“Bi-Fold Rolfe has an excellent reputation in its marketplace,
and we firmly believe with the backing of a future European
market leader the company achieve success!”
Mike Whittle, Managing Director, EvolutionCBS

“We are very excited about our collaboration with Entro
which will enhance our position and our strength in the
industrial door market and provide a wider portfolio of
services, which will allow future growth in all areas of
industrial/automatic and financial sectors. We would like to
thank Mike and his team.”

Peter Graham, Managing Director

Bifold Rolfe

We are delighted to welcome Bi-Fold Rolfe into the ENTRO
group. This acquisition gives us a strategic beachhead in the
UK, providing a strong local presence and a platform for future
growth in entrance and fire protection solutions. Peter and his
team have built an excellent business with a stellar reputation,
and we look forward to working together to deliver reliable
solutions to customers across the UK.

Claudio Tubach, CEO ENTRO Service

www.evolutioncbs.co.uk
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